This Memorandum of Understanding is dated  XXXX 

BETWEEN 	


(each a Party and together the Parties)


1	Introduction

This agreement sets out the understanding and funding arrangements between the Parties relating to the operation of the Suffolk Office of Data and Analytics (SODA) being the staff, funding, work programme and governance arrangements which seek to co-ordinate and improve insight generation, particularly through the use of combined data, for the purpose of supporting decision-making and service delivery within the public sector in Suffolk.

2	Vision and purpose of SODA
 
2.1	SODA is a collective endeavour to increase understanding and develop robust narratives which lead to change, through data analysis and insight generation. The vision of SODA is ‘virtual collaboration, real insight’. 

2.2	SODA will fulfil its vision and purpose through three main activities: 
· Continue to develop new ways of generating insight through data, particularly focusing on insight through combining data;
· Work on the key enablers of information governance and technical & data architecture; and
· Work closely alongside the health data integration agenda, with the aim of linking in local authorities and other partners when everyone is ready to ‘join up’.


3	General responsibilities of the Parties

3.1	The Parties will cooperate in a spirit of honesty, integrity and transparency.

3.2	The Parties shall use reasonable endeavour to foster the success of SODA.

3.3	The Parties shall act within their respective powers and constitutions and shall be individually and solely liable for any breach by them of this requirement. 

4	Term

4.1	This agreement shall commence on the 01 April 2020 for an initial term of five years.

4.2     Unless terminated earlier in accordance with clause 14.2, this agreement shall continue for the initial term and upon agreement by The Parties shall extend for an extended term at the end of the initial term and at the end of each extended term.

5	Funding

5.1	West Suffolk Council will hold and maintain the contributions from the Parties for the purpose of SODA (the Fund). 

5.2	The Parties shall pay their contribution for each year upon receipt of a valid invoice from West Suffolk Council. 

5.3	West Suffolk Council will provide quarterly budget statements relating to the Fund to the Partnership Executive Group referred to in clause 7.1.2 of this agreement showing open book income and expenditure.

6	Additional Parties

6.1	The Parties agree that this agreement may be varied in accordance with clause 16 to this agreement to include new participating organisations provided such organisation:
a. is a public sector organisation resident in Suffolk; or
b. operates wholly within the geographical county of Suffolk; or
c. generates data and statistics about Suffolk and its population.

6.2	Any new party wishing to participate in SODA shall become a party to this agreement for the duration of the term, as stated in clause 4.1.  The joining party’s funding contribution shall be calculated on a pro-rata basis from the date of joining the agreement until the date of expiry or such earlier termination. 

7	Governance arrangements

7.1	The Parties will collectively agree the direction of SODA to guide its development and priorities for action. This will be done through the following governance arrangements:

7.1.1		SCOLT

SCOLT are the commissioners of SODA with responsibility for deciding the following matters:
a. Scope; 
b. Vision and direction;
c. Level of funding and contributions; 
d. Addition of new partners; and
e. Reviewing the terms of this Agreement in the event of Parties terminating their involvement. 

SCOLT will receive progress updates from SODA on a twice-yearly basis. 

7.1.2	Partnership Executive Group

The members of the Partnership Executive Group are set out in Appendix 2 to this agreement.

The Partnership Executive Group is responsible for:
a. Setting and monitoring the work programme of SODA;
b. The management of the SODA budget; 
c. Overseeing the staffing arrangements of dedicated SODA staff, based on the recommendations of their employing authority; the Head of Knowledge and Intelligence, Suffolk County Council and the SODA Manager (Analytical Lead). 

Each of the Parties will designate a representative as a Partnership Executive Group member. Where organisations work together in shared service partnership arrangement, only one representative is needed from each partnership.  

The local authority Parties to this agreement may agree to choose a single representative to represent the local authority Parties at meetings of the Partnership Executive Group. 

All Partnership Executive Group representatives will receive all correspondence and information relating to SODA in order to assist them in their role. 

Each Partnership Executive Group representative will:
a. Consult, report to and take decisions on behalf of their organisation on all matters associated with SODA;
b. Commit staff resource from within their organisation to projects on the SODA work programme;
c. Provide prompt response to all communications received from the other Partnership Executive Group representatives; 
d. Communicate to the Chair in writing in advance of any change of Partnership Executive Group representation taking effect; and 
e. Notify the Parties immediately of any event that could lead to a temporary or final discontinuation, breach, or any other deviation of this agreement. 

The Partnership Executive Group will meet quarterly to consider work programme updates, financial reports, performance information and other information as required. Where decisions are made outside a meeting, information will be circulated to the Partnership Executive Group and a reasonable time given for consultation and response before a decision is taken by the Chair.  

The Partnership Executive Group meetings will be chaired by the Chief Executive for West Suffolk Council. 

Dedicated SODA staff may also be invited to attend Partnership Executive Group meetings but may be excluded from any discussions of a confidential nature to include staffing issues. 

7.1.3	Programme Management Group

The Programme Management Group, the members of which are set out in Appendix 3 to this agreement, will be chaired by the Head of Knowledge and Intelligence, Suffolk County Council and consist of working-level representatives from the Parties. 

The Programme Management Group is responsible for:
a. Supporting the delivery of the SODA work programme;
b. Facilitating joined up working between the Parties; 
c. Horizon-scanning for potential new areas of work; and 
d. Identifying ways to overcome barriers to collaborative working. 

The Programme Management Group will meet quarterly, in advance of Partnership Executive Group meetings. Where decisions are made outside a Partnership Executive Group meeting, information will be circulated to the Programme Management Group and a reasonable time given for consultation and response. 

The SODA Manager (Analytical Lead) will be responsible for arranging meetings, taking minutes, and recording and monitoring agreed actions. 


8	SODA Staffing Resources

8.1	The dedicated staff of SODA will consist of:
a. Manager
b. Information Governance & Cyber Security Lead
c. Analyst & Researcher

8.2		SODA staff will be employed by Suffolk County Council.

8.3	All costs relating to the employment of the dedicated SODA staff, to include pay, pensions, national insurance, redundancy, travel, expenses, training and other miscellaneous costs will be met from the Fund through a process of invoicing and recharging.  

8.4    In addition, the Suffolk Office of Data and Analytics will draw on specialist Information Technology resource. 


8.5		Virtual Analysts Team and other Suffolk system staff dealing with data

8.5.1	The work programme of SODA will be co-ordinated by dedicated SODA staff and delivered through the work of a network of analysts across the Suffolk system, supported by service-specific staff responsible for datasets.

8.5.2	This network of analysts will continue to be managed by their employing organisation but will work on projects for SODA agreed by the Partnership Executive Group and overseen by the Programme Management Group. 

8.5.3	Where analysts or other staff members from the Parties’ organisations are involved in cross-system work coordinated by SODA, they will raise any difficulties with time or resource with both the SODA Manager (Analytical Lead) and the Programme Management Group representative from their organisation in the first instance. 

8.5.4	Analysts working across the Suffolk public sector system will continue to meet through the Analysis and Insight Co-ordination Group, to discuss and propose work programme items, as well as to receive training and development on analytical issues. 

9	Commissioning Work from SODA

9.1	The SODA work programme will be commissioned by the Partnership Executive Group as set out in this agreement.  The Partnership Executive Group will be responsible for ensuring a fair distribution of analytical resource between the Parties in line with the Suffolk-system priorities. 

9.2	Where the need for an additional piece of analytical work arises that is over and above the capacity of SODA or the network of virtual analysts, additional resource can be contributed by one of the Parties, or an external partner, to allow this work to be completed. The Partnership Executive Group will be responsible for making arrangements for resourcing these additional projects on a case-by-case basis, in line with the terms of this agreement.   

9.3	Where one Party wishes to secure SODA for a Party specific piece of work over and above the SODA work programme such funding for the Party specific work will be met by that Party over and above their contribution to the Fund. 


10	Intellectual property

Any analysis produced through activities funded by this agreement is the intellectual property of the Parties.  No Party shall share or make public any analysis without the explicit permission of the organisation(s) to which the data refer.  

11	Data protection, data sharing and information security

11.1	SODA will comply with all relevant legislation and policies regarding data sharing and data protection in the carrying out of its work. 

11.2	Dedicated SODA staff will comply with the information security policies and procedures relating to the Party’s IT systems for which they have a log-on and IT access. 

11.3	The Suffolk Information Sharing Charter and the Suffolk Information Sharing Assurance Gateway will govern the SODA information sharing arrangements, with individual information sharing agreements being created for individual pieces of work. These will be proportionate to the piece of work concerned and may range from documents signed by the relevant parties to simple email agreements summarising agreed working practices relating to how data are handled.   

11.4	Parties shall treat all information it receives as confidential, safeguard it accordingly and not disclose it to any other person without the prior written consent of the disclosing party and not use or exploit the disclosing parties confidential information in any way except for the purposes anticipated under the agreement and or required by law.

12	Publicity and promotional material

The Parties may make reference to SODA, provided such reference clearly describes the nature of SODA and does not make misleading claims or comments regarding standards, quality or service.

13	Disputes

13.1	In the event of any dispute relating to this agreement the respective representatives of the Parties will attempt to seek resolution acceptable to their organisation(s) and shall seek to resolve tensions and conflict directly and collaboratively. 

13.2	Should the Partnership Executive Group representatives of the Parties fail to achieve resolution; the issue will be referred SCOLT and if they fail to achieve resolution then independent mediation.

13.3	The mediator, mediators and/or mediation service shall be provided by the Centre for Effective Dispute Resolution (CEDR). Costs of mediation and the outcome of the mediation shall be shared by the Parties in dispute and the outcome binding on the Parties. 

14	Review and Termination

14.1	A review of this agreement and SODA will be carried out at every 5 years or as otherwise requested by SCOLT.
14.2	Any Party may terminate their involvement in this agreement by giving no less than 6 months written notice to the other Parties. Following receipt of such notice, the remaining Parties acting through SCOLT shall agree on the future of this agreement. 
14.3 	In the event of The Parties cancelling this agreement and disbanding SODA, Parties agree to make up any shortfalls in the Fund to cover the employing organisation’s (referred to in clause 8.2 of this agreement) redundancy costs.

15	Variations

No variation, addition, deletion or modification to this agreement shall be valid unless agreed in writing unanimously by the Parties. 

16	Contracts (Rights to Third Parties)

Notwithstanding any other provision of this agreement, nothing in this agreement confers or purports to confer any right to enforce any of its terms on any person who is a not a party to it. 

17	Sign Off
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